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Mowrey, R. J. 
h A • d Post Bragdon v Abbott_ asymptomatic HIV and the Ada Act: Trends in Nort merica an 

implications for sport and leisure managers 

Historically, sport management and sp�rt law l�te�ature has addressed procedural a�d ethical matters 
· 1 yee and client policies Withm a sport context, the author will consider theseconcemmg emp o · . •. . . . . . . 

t f d issues and the legal ramifications associated with antidiscnmmation,. consu�er pro ec ion, an 

personnel policies with specific regard to HIV status. Do asymptomatic HIV mfected health_ and

sport club members and employees poise �n��ue ris� 1?anage1?ent _challenges for sport� �nd leisure 

? When involved in sport activities withm pubhc leisure parks and facilities, whatmanagers .  . . . · T ? w·th th ld employee and client behaviour could incre�s� dire�to�s• and mstitutional habi ity. i e wor -
wide escalation in HIV infected persons, it is realistic to assume that leisure and _sports n:ianagers 
will likely be interacting with employees and sportspersons who are asymptomatic HI\_' mfected. 
Toe specific purpose of this paper is to examine recent de_cisi�ns by the US and C��adian Courts 
concerning the rights of HIV positive individuals and the implications of these de _cisions f�r sport 

and leisure managers. The US Congress addressed the antidiscrimination �ehavwur reqmred by 
employers, employees and institutions, by clarifying the protec�ions and _ co�siderations due to HIV 
infected individuals as protected class under the Americans With Disabilities (ADA) Act of 1990. 
With the recent Bragdon v Abbott United States Supreme Court decision; however, new questions 
have been raised regarding the inclusion of HIV infection as a "disability" under �he c�e1:t law, �nd 

the rights of service providers to refuse or alter care given to individuals ':ho poise a sigmficant nsk 
to the health or safety of others. The author will examine the law and the impact it cou_ld hav� on the 

behaviour and practices of sport and leisure managers. The challenge to protect the_ pnvac� nghts of 
participants who are HIV infected while also providing. for the safety_ of other clients will also be 

addressed. In addition, the author will focus on the unique and specific challenges t_hat occur for 

sports managers due to the array of facilities and programs for which they are responsible ie. health 
clubs, community parks and institutions. 

Mowrey, R. J. 
. . . 

Vicarious employer I institutional liability via negligent hiring, supervision and retention: 
developments in sport management 

current 

One of the most important responsibilities of sports managers is the oversight of all human resource 
management matters, specifically the hiring and retaining o� q_uali�ed employees. With_ the 

increasing awareness of harassment and abuse cases in sport, it is cntical that sport and _ leisure 

managers use all legal resources to perform appropriate and thorough background screemngs of 
potential employees. Additionally, it is necessary for sports ma�agers to docu?Ient ho� employees 
are supervised and evaluated. Failure to effectively and appropnately _ address mappropnate and I or 
dangerous employee behaviour will increase the liability of the direct ma�ager as well a� the 

institution or organisation. This concept of vicarious liability creates multiple defendants m a? 
organisation's administrative structure due to the actions or lack of action b� an employee. This 
paper is an example of the risk management and tort law genre of research m sport man _agem�nt 
literature. As such, the author will position the related laws and/or statutes under considerat�on 

within the context of legislative laws of the country of origin; review the related case law; �ro�?e 

an historical overview of past and current law; and include a review of common law and Judicial 

decisions related to this specific aspect of sport management. Focusing on risk management and tort 
law issues, the author will discuss procedural and behavioural approaches sports managers can 

utilise to reduce their liability in regard to the hiring, supervision and retention . of employees. 
Additionally, the author \\Zill use sport management-related case studies to illustrate the concepts of 
vicarious liability or the doctrine of respondent superior.
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Murphy, A. and Watsford, M. 

A model for hamstring rehabilitation in team sports 

The Australian Football League (AFL) Injury Report 1997 stated that "Hamstring injury is the most 
common significant injury and responsible for more missed playing time than any other injury." 
(Orchard et al. 1997). However, very little work has been specifically directed at developing 
detailed and valid rehabilitation programs which manage all the 'players' in the rehabilitation 
process including the injured athlete, doctors, physiotherapists and conditioning professionals. The 
purpose of the current project was to construct a model for hamstring rehabilitation specifically for 

use within team sports. While the model is specific to the AFL, the principles which underlie it's 
development apply to any sport, and in fact, to the management of any injury process. In light of the 
statistical evidence and the potential impact on team performance, the model attempts to specifically 
address the following issues: 
-Minimise the number of games lost after a hamstring injury has been incurred by providing a 

framework which permits, but safely regulates, an aggressive rehabilitation program. 
-Minimise the risk of hamstring re-injury both during and after the rehabilitation process.
-Importantly, provides a co-ordinated framework through which Doctors, Physiotherapists,
Conditioners, Coaches and Players can communicate and plan together on matters relating to injury
and rehabilitation. The model has been arranged in four phases of progression; 1) Acute
Treatment, 2) Remodelling, 3) Reconditioning and, 4) Integration. Within each phase a player 

is allocated activities from various progressive programs which have been developed covering all 

aspects of the rehabilitation process- including running, skills, kicking, strengthening, stretching and
fitness. Movement from one phase to the next, is managed based on a number of set criteria which
must be achieved satisfactorily prior to a change in level. For example, prior to returning to play
Cybex scores must be within certain ranges and an MRI scan of the injury should show significant
improvement.

Nelson, K., Arnold, T and Michaels, A.
I'm just a girl: influences of gender on credibility in the sports media.

The purpose of this study was to determine if the gender of a sports writer affected readers'perceptions of the writer's professional credibility. A convenience sample of 60 males and 60females from the graduating class of an Australian, Canadian and US university were surveyed. Asport-specific newspaper article was developed and provided to each participant for evaluation. Ineach of the cases, 30 males and 30 females received the original article in its unaltered state, with aname representing a male author. The remaining 50% of the participants were asked to review thesame article, but with the author's name modified in order to represent a person of the female gender. Results of a 3 (country) X 2 (author gender) X 2 (reader gender) ANOVA revealed significant main effects for author gender CE( l ,108) = 61.6, Q < .01) and reader gender (E( l ,108) = 15.01, Q < .01). A significant interaction was also found between author and reader gender (E(1,108) = 13.16, Q < .01). These findings indicate that females are regarded as lower in perceived credibility, even when there is no objective difference. This raises a number of issues that may haveimplications for both employers within print media organisations and women working in theindustry. Awareness may be the key to change in this instance. If employers, journalists and consumers are made aware of these occurrences and their implications, a shift in attitudes and beliefsmay take place. 
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Smolianov, P. 
Evaluation model for corporate marketing through televised sporting events 

According to Rossiter_ and �ercy (1997), 50% of sponso�ship programs f�il._ IDternati?nal re_sea���indicates that frequent meffic1ency of corporate sport marketmg 1s caused by hrmted plannmg, obJec 
setting and evaluation (Smolianov, 1998). Where sport is concerned comparnes often forget ab�ut the 
due process and consideration they would adopt in almost any other business context. Perhaps it's the 
excitement of involvement or the feeling that sport isn't like 'real business' (Lynch, 1999). 60-75% of 
Australian companies are' sponsors, but only 50% of them _can determ�n� whether they reach 
sponsorship objectives. 30% of these sponsors do not evaluate t�err spon�orship mvestments at �II. One 
of the most important and difficult issues within sport marketm� at this �tage (for b?th_ the m�us� practitioners and researchers) seems to be the evaluation of campaign effectiveness and its mtegrat1on m 
the campaign management process (Smolianov, 1998). 
This presentation outlines a new evaluation model which �an be_ �se� by corporations in�olved in sport 
marketing, sponsored sporting organisations and c?mpan1es. fac1htating the sport marketmg exchanges 
to better manage corporate marketing through teleVIsed sportmg events. 
The evaluation model was developed in 1997-1998 as part of a systematic mana�ement of sport 
marketing campaign (Smolianov, 1998) through reviewi�g data from 50 academics ai:1d pnvate 
consultants in Australia, Europe and the United States. ID 1998-1999, 16 experts validated �e 
developed sport marketing evaluation steps as well as sport_ i:narketing obje�tives �sed as evaluation 
criteria in the model. The expert panel included industry practitioners whose pnmary Job �as to manage 
or evaluate corporate marketing campaigns through televised sporting events and academics spec1ahs_ed 
in sport marketing with evidence of publications on the topic. The resp?nses were base� on maJ�r 
televised sporting events managed or evaluated by the experts. Events mcluded: Australian Tenms 
Open, Motorcycle Grand Prix and Rugby Union Games in Australia, NFL Super_ Bowl, N�AA College 
World Series and Baseball World Series in the USA, Commonwealth Games m Malaysia, European 
Rugby Cup Final in Ireland and Soccer World Cup in France. 
From 23 corporate, product, personal, media, event and co�t objectives �ffered to experts _for valida�on 
13 were included in the model as the most important objectives of a teleVIsed sport marketing campaign. 
According to the experts, these objectives should be used as criteria in the two evaluation steps indicated 
to be the most important by the experts within campaign management process. Tues� steps_ are: a) to 
pre-assess a number of events for compatibility with corporate positioning to determme which events 
can be sponsored, and b) to measure output and effect of sponsorships and adver:tisements to tr�ck 
campaign performance. If resources allow, campaign man�gers shoul? use the more m-depth campaign 
evaluation steps: a) test potential sponsorships and advertisements with the mana_gement to nar_row the 
options to most suitable for the corporate strat�gy and �) pre-test pot�ntlal sponsorships and 
advertisements with target markets to adjust the creative accordmg to consumer s feedback. 
The presented model is currently being used to survey industry p�ofessiona�s aro�d the w?rld and 
determine effectiveness of sponsorships of televised sporting events m companson with advertlsements 
during these events. 
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Spinks, W. L. and Harper, A.
The organisational effectiveness of, ustralian soccer: A print media perspective

Despite Australian soccer's po larity, high levels of participation and the international success of 
its players and teams (Bradley, 1990; Jones & Moore, 1994), the National Soccer League appears 
troubled. ID particular, sponsorship funding has been difficult to secure. Irrespective of their 
accuracy, public and corporate sector perceptions as to the effectiveness of Australian soccer will 
impact upon the organisation's effectiveness. National sport organisations must be effective to be 
successful that effectiveness, being contingent upon a number of variables (Chelladurai et al., 1987). 
The nature of media content related to organisational effectiveness will, in part, determine the degree 
to which various groups associate themselves with the sport, hence impacting effectiveness 
indicators. Determining the nature of print media portrayals of Australian soccer allows for 
consideration of its organisational effectiveness as well as recommendations for improvement. 
The purpose of this study was to establish the extent to which the print media's portrayal of 
Australian soccer reflected the systems-based dimensions of effectiveness (Input - Human 
Resources [IHR], IDput - Monetary Resources [IMR], Throughput-Mass [TM], Throughput- Elite 
[TE], Output - Mass [OM], Output -Elite [OE]) of a national sporting organisation as proposed by 
Chelladurai et al., (1987). A content analysis was performed on the coverage of Australian soccer in 
two major metropolitan daily broadsheet newspapers, The Sydney Morning Herald (from May 1990 
to May 1996) and Melbourne's The Age (from January 1991 to May 1996). A sample of 1166 
soccer articles was compared against the model. Frequency tallies were compiled of the number of 
comments relevant to the model's 6 dimensions and 26 effectiveness indicators and by coding media 
content as being positive, negative or neutral. 
The results indicated that the dimensions of effectiveness represented by the adopted model were 
reflected in print media coverage of Australian soccer. The number of comments relevant to the 
model's 6 dimensions totalled 2 667. Chi square analysis revealed that IHR received significantly 
greater coverage than the other 5 dimensions (p<.01). IMR and TE dimensions were reported with 
frequency well above that expected. OM and OE dimensions appeared less frequently and only TM 
was covered with the expected frequency. Chi-square comparison found that of the 26 indicators, 6 
(24%, 5 dimensions) were covered more often than expected while 7 (28%, 4 dimensions) were 
covered less frequently than expected (p<.0 1 ). In qualitative terms, the portrayal of the dimensions 
of effectiveness was negative (44%) particularly in relation to Throughput processes (21.2%) while 
neutral Throughput (2.1 %) and neutral Output (1.5%) comments were less frequent than expected 
(p<.01). 
This study supported the hypothesis that the print media will provide information about the 
organisational effectiveness of Australian soccer. In doing so, it demonstrated that indicators of 
effectiveness related to the media should be included in future models, which seek to measure the 
effectiveness of national sporting organisations. This study also provided Soccer Australia with a 
version of the public's view of its organisational effectiveness and affirmed that in the 6 years 
following the publication of the Bradley (1990) report Australian soccer's media profile continued to 
be problematic. Future research should consider the extent to which media comment of 
organisational effectiveness varies from comment about other issues (eg. ethnicity) influencing 
Australian soccer 
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